
The Busyfish Process Visualization Creation 
Process

A process is selected and named and its key inputs 
and outputs stated.

A  draft  process map is created, by an individual or 
group of practitioners, consisting of not more than 10 

sequential activity blocks.

The draft process visualization is published and 
comments requested from original practitioners and 

Focus Groups.

Documentation produced, along with any relevant 
hospital procedures/policy documents, is passed to a 
Process Visualization Designer for further refinement.

If time is available some attempt could be made to 
briefly describe, in writing, the activity undertaken in 

each activity block.

As comments are received the Process Visualization is 
revised, by the Designer, to be more representative of 

Best Practice.

Metrics are defined, collected and analysed both 
locally and nationally.
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